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Art on the cover page is from the Akanksha Students
between June and Sept 2020 - all done as virtual lessons sent to students 

and submitted as assignments. 

The lessons are available on the Diksha Learning App and

the art coming from children can be seen on 

instagram - artforakanksha 

and on FB - Art for Akanksha 
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The purpose of this paper is to articulate what is possible with an art education

- that it can be done, that there is enough research out there that is telling us it’s a 

critical part of a child’s education, that there are many organisations and schools 

that have figured out how it can be achieved in diverse settings - govt as well as 

private and can also be done at a state or the system level 

The purpose of this paper is to also be able to show what has been done within 

the Akanksha network with art and through that to articulate larger strategic 

shifts for any school, school system or state govt would need to keep in mind as 

they go about implementing art education as a part of the NEP 2020. 

The purpose of the paper is to also touch upon how the study of the Arts can 

make multiple pieces of the NEP and its vision come alive.

1. Purpose  
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Art class for a majority of children begins with the drawing of a half inch border on their paper which in so 

many ways is symbolic of how their expression and voice are kept constrained in a box. 

From experience of having seen multiple art classes ranging from government to affordable private as well 

as private schools, here were a few observations: 

● Art in schools, today, is largely focused on the perfection of skills and that is through imitation or 

copying and a standardisation of how art looks. Art is not seen for its uniqueness and its risk taking.

● Art class is seen as a free class on the timetable where a teacher is not really expected to have a 

plan or definite structure. Its very often the time a teacher uses to complete administrative tasks.

● The teachers allocated to teach art are very often not specialists but rather other subject teachers 

who need to fill a certain number of teaching slots in the week. 

● Children are reprimanded for unacceptable behavior by having their art class taken away from them 

as a consequence.

● Art class is very often taken off the list of priorities when exams are approaching and portions still 

need to be covered.

● A 4th grader and 8th grader are pretty much on the same level in terms of their basic understanding 

of art because of their limited exposure. 

What are some of the large system level concerns that glare at us:

● There is limited research and studies that give evidence of the value of art in an Indian context.

● Reality is that what is tested and measured, gets covered by schools. The accountability of subjects 

like the arts which do not have standardized tests, then gets further neglected and especially in 

underserved communities. 

● The frameworks for art education are outdated and there are gaps in the way art education policies, 

guidelines for curriculum as well as teacher training strategies are framed and implemented. 

● The State level art exams have become more about additional marks at the Board exam than 

actually love or mastery in art. 

● Teachers are coming out of the same system that we need them to change. They need intense 

training programs and exposure to art as well as a push for research and learning on their own. 

● The reality in Post Covid times will be budget constraints and a very high likelihood of the arts being 

left out even more than they were before. That along with limited teaching time and academics 

taking priority, extra staff and non profit partners are likely to not be allowed into school, is going to 

have a huge impact of the Arts. 

2. What Art looks like in the 
majority of Schools   



3. What Research is telling 
us about the Arts  

Here are a few benefits of the arts, based on research, and why it must be taught at every level and 

with the same integrity, rigor and passion as other curricula.

● Art is an important means to communicate and understand ideas and experiences.

● Creating or making art is an activity with great value which makes us active participants rather than 

passive consumers of our culture, environment and pushes us to think of our identity.

● Students gain sensory knowledge and vocabulary about shapes, lines, textures, patterns, values, 

spatial relations and colours. They learn to hold and manipulate a variety of tools such as pencils, 

scissors, paintbrushes, markers, glue, etc.

● Art involves cognitive processes. As children draw, paint, cut and paste, they are learning how to 

make choices and solve problems.

● Art education has been proven to increase student engagement, creativity and cognitive skills.

● Increases in arts learning positively and significantly affect students’ school engagement, college 

aspirations, and their inclinations to draw upon works of art as a means for empathizing with others.

● It is particularly beneficial for students from economically disadvantaged circumstances and those 

who are at the risk of not succeeding in school.

● There are strong relationships between learning in the arts and fundamental cognitive skills and 

capacities used to master other core subjects, including reading, writing and mathematics.

● Studies indicate that it leads to cultural awareness and a desire for continued, life-long learning.

● There is improved ‘emotional involvement’ and opportunities for self-expression. Teachers have 

reported seeing ‘joy’ in their students.

● The arts enhance our lives by heightening our awareness to our surroundings as well as to 

experiences.

● Other important skills taught in an art program include persistence, expression, making connections, 

observing, envisioning, non-verbal thinking, innovating and self-evaluation.

Research papers & studies connected to these findings are cited in section 10 of this paper. 
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4. It is Possible:
Art for Akanksha 
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ART for AKANKSHA: 

‘Art for Akanksha’ is one of the strongest programs offered to all students of The Akanksha 

Foundation. It aims to enable children to EXPRESS themselves by helping them LEARN a visual 

language to DISCOVER, CREATE and TELL their stories.

Since its inception in 1996, the visual arts program at Akanksha was seen as an essential part of 

education for children. 

Art at Akanksha today, 

● Reaches all of its 9300 students, 

● Across grades K to 10

● In 21 schools in 2 cities through 

● 2 hours of scheduled time per week, 

● Art supplies that are a mix of simple recycled objects as well as good quality material, 

● Facilitated by a group of close to 30 art teachers who have either an art degree or exhibit a 

passion for the subject, 

● Supported by a team of instructional specialists, 

● Rigorous monthly professional development,

● Armed with curriculum for each of the 12 years that a student spends with the organisation. 

● Integrated curriculum which brings together Math, Language and Science with art

● Along with a study of Indian Art forms and the Great Masters of the world

● Career counseling that includes inducting and introducing parents into the world of art as a 

career option 

What this has resulted in is:

● A high degree of expertise within the team on understanding how children learn and how 

teachers can teach

● Curriculum that is readily available to be shared along with training

● Taking the Akanksha learnings to more children through Diksha Learning App as well as 

Firki and going to many smaller school networks. 

● Forums and showcases within the school as well as externally to highlight the art -

exhibitions, art on products and an archive holding close to 15 years of art from the 

Akanksha classrooms

● Students and parents who see art as a career option

● Many alumni who are now art teachers, graphic designers as well as set or production 

designers.
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Long long ago in Akanksha, Didi realised that her children did 

not know about colours.

So she walked in with a big book of 

activities, crayons & lots of paper. 

Using a special curriculum she taught 

kids how to imagine,

Showed them how to look at the 

world,

And also how to look inside. Arun talks 

about how one part of him is bright and 

one part is dark. 

They learnt about the different art 

forms in their country,

And the great artists of the world. They saw themselves as special. 

This story is a story of possibilities, of the belief that it can be done. 

It began with our after school centre model and slowly evolved and took shape for our schools - step by 

step, year by year, going deeper in the content but wider in its vision. 

We present to you the story of how art found its way into Akanksha and how children found 

themselves in the process of creating that art. 
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They learnt that it was alright to not 

always understand art. You could 

just feel it. 

They learnt that to really know 

someone, you need to go deep and 

look within.

They learnt that they could travel to far 

aways place with their art and even 

teach adults. 

The world could not believe how 

beautiful didi’s children were

Art was changing something around 

them. They were learning to stand 

up on their feet. 

They began exploring art as a career 

option and were amazed at what was 

possible. 

Art class was their world away from 

the world. A place they could be 

themselves. 

Didi realised that what was 

happening had a power beyond her 

imagination. 

Each piece of art she saw 

seemed to shine… It was more 

than art. 

It was stories of incredible 

lives.

Didi saw her children dreaming in 

colours brighter than she saw them use.

And she smiled because she knew that 

the Akanksha children had found their 

colours. 
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6. NEP & 
Art Education

The NEP currently stands as the foremost enabler of arts in education over the next 10-15 years 

and if done right, the study of the Arts can also make multiple pieces of the NEP and its vision 

come alive. The most critical being the ‘development of the creative potential of every individual 

which happens as a combination of cognitive and socio emotional skills.’

The Arts can play a significant role in reaching a key goal of the NEP which is to ensure that ‘children not 

only learn but learn how to learn. Education must thus, move towards less content, and more towards 

learning about how to think critically and solve problems, how to be creative and multi-disciplinary, and 

how to innovate, adapt, and absorb new material in novel and changing fields. While learning by rote can 

be beneficial in specific contexts, pedagogy must evolve to make education more experiential, holistic, 

integrated, discovery-oriented, learner-centred, discussion-based, flexible, and, of course, enjoyable.’

Inclusion of the Arts can add tremendous value to the following mentioned in the NEP:

● ECCE and the pedagogy that includes a lot of play, choice and skill building

● Integration of subjects to deepen learning and especially in Foundational Numeracy & Literacy. 

● The use of language to build a sense of pride, learn about other cultures and also a history and 

context of different people.

● Clubs and Circles in schools and school systems

● Specialised instructors who are local for arts and crafts, vocations and agriculture. 

● The need for learning to be experiential and the focus on inclusion as well as being an enabler for 

students on diverse spectrum of learning needs, language competency and development 

especially when it comes to expression. 

● So many of the skills that the NEP deems as necessary can easily done through the Arts as shown 

by research world over.

The NEP promotes the Arts & Culture in schools and higher education such as to emphasise on Arts, 

Music and Crafts which will be included on every level. 

A part of the changes introduced by the NEP 2020 is the move to introduce music, arts and literature 

subject in all of the colleges in India. No matter which course a student is pursuing, whether it be 

engineering or management, they will be able to choose subjects that are otherwise clubbed under the 

banner of 'arts' as a part of their course. Students will also be provided with credits, for completing these 

courses, which will be counted towards their overall course completion goals.

In order to make the vision for visual arts come alive in our schools, there are strategic investments and 

commitments that states will need to make - both in terms of financial as well as Human Resource. 

The next two sections of this paper will focus on key enablers both at the school level as well as at 

a system or state level. 
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What specifically is going to allow more schools to run an art program which will lead to the incorporation 

of the many benefits that research is pointing towards and will keep them aligned to the NEP.

Suggested here are broader shifts that will enable a strong Art Program:

1. From a Curricular Framework to a contextualised Art Curriculum 
The Art Curriculum used at The Akanksha Foundation covers the following: 

Akanksha has developed an art curriculum that has been used in our schools since 2012. 

● It is broadly aligned to the art education guidelines laid down by the NCERT. 

● It covers students from Jr. KG right upto grade 10 and is aligned to developmental milestones of 

children.

● It aims to help students DISCOVER through careful observations, first hand experience and from 

the imagination. Studying different cultures, artists and their art to arrive at an understanding of the 

role of art in a society.

● It is about LEARNing through understanding, practising and mastering art concepts, techniques 

and the use of art tools. Learning is through six strands in visual arts - Drawing, Painting, Printing, 

Sculpture, Collage and Textiles. 

● It allows students to CREATE images and artefacts.

● It makes students TELL their stories and ideas and through that revealing and discovering their 

own opinion, perspective and world view. It builds a sense of pride and achievement in the work 

that they have done and in presenting it. 

● It allows students to ‘BE’ all that they can be by developing a whole range of skills that are critical 

to become life-long learners like fine motor coordination, critical thinking, creative expression and 

imagination, collaboration, teamwork, appreciation, etc. 

Art curricula that can be curated and customised to reach specific objectives connected to the 

NEP 

● There are developed modules that integrate different subjects to deepen learning for students -

integrated modules on Math and Art, Science and Art and Language and Art. Integration has got to 

be seen as the ‘new speciality.’

● Integration with math and language for deeper learning at K to 2 grades and aligned to the NEP 

focus on FNL. Skill building for students through art which includes 21st century skills

● Modules for different grades around Indian artists and folk art forms

● Creating modules for digital art across grades for schools that do have access to tech 

infrastructure. 

7. Enablers for
Art Education at the 

School level
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2. Exposure to art that goes ‘beyond classroom learning’
Encouraging and supporting art teachers and students through a variety of opportunities:

● Field trips to museums and art festivals

● Bringing artists into the classrooms

● Competitions and workshops 

● Art careers exposure and support for the intermediate State Art Exam.

● Designing and painting school spaces in collaboration with students and school teams

3. Teacher Development
Teacher immersion into the role of art

● Immersive understanding of what art does for individuals to change mindsets

● Introduction and induction into art for students and it's benefits behind the art class 

● The role of art in society as a means of voice

In-class Teacher support: 

The art teachers make the curriculum and its philosophy for art, come alive in the classrooms everyday. 

Supporting and helping them realise their potential and fuel their passion is a large part of what needs to be 

done

● Classroom observations and debriefs with school leaders and teachers

● Modeling of lessons and co-teaching to make strategies and techniques come alive

● Monthly professional development sessions on various aspects of teaching art

● Art labs where teachers can observe other teachers in action and learn.

Teacher Training

● Professional development to strengthen various aspects of execution of art curricula in the 

classroom

● Access to classrooms as labs where teaching practises can be observed, learnt and internalised

● Mentoring and building a network for art teachers where they can share learnings and support each 

other

4. Evaluation of art through Student Portfolios
● Using portfolios as a way to gain an understanding of students’ progress against his /her own skills 

and knowledge from the start to the end of the year. 

● Setting up showcases in school to display art and stories for children and parents to see and 

appreciate. 

● Art needs to be graded for its uniqueness, for its risk taking and not just the technical skills involved. 

5. Technology enabled Learning 
There is more access to online resources for learning for a teacher and for students today, than it has been 

over the last 10-20 years. Where technology is available, it must be used. 

● Training teachers to use the content that is relevant and high quality

● Accessing museums across the world and being able to walk an entire class of students through art 

that was never ever thought accessible. 

● Creating online art education kits and creating art digitally. 
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What Akanksha has managed to do within its network and what many stand-alone schools can pull off 

might be very different from what is possible at a state / system level. We reached out to Madhukar 

Banuri, Founder & CEO, Leadership for Equity, on how we take our learnings to scale and we have 

incorporated some of his recommendations below. 

To begin with, it is key to integrate art into the day to day functioning of a teacher rather than being reliant 

on a separate art teacher and making it a part of foundational and elementary years of children at least in 

K-5, at least till we are able to truly do what the NEP envisions and bring in art teachers into every school. 

To really promote arts in school at scale, the following are essential:

● Creating a grade wise framework of an art based curriculum, mapped to promoting 21st century 

skills would make it high stakes for teachers and parents to support and implement in 

schools/classrooms.

● States/SCERT should develop integrated textbooks with arts based exercises, assessments and 

activities after every chapter of the textbook.

● Simple one page art based activity lesson plans for teachers to supplement textbook based 

learning in the classrooms.

● Promoting 'No-Bag' Saturdays where children engage in arts based curriculum for the entire year, 

using material from around the schools and surrounding environment. 

● Making arts based learning a part of the holistic report card presented to parents - not as generic 

arts and drawing marks that teachers do now, but more succinctly and differently, maybe as a 

portfolio.

● While we aim to bring in specialised teachers, can government schools also partner with art 

colleges to bring in interns as part time teachers or ‘Art teaching fellowships’ to bring in diverse 

teaching styles and flavours into the class. 

● Strengthening the art teacher certified courses and revamping them to include so much of what the 

NEP outlines.

There are multiple partners out there who can support states in putting these pieces together and creating 

a really strong framework to ensure that we go after the goal of integrated art as envisioned in the NEP 

more consciously and weave it seamlessly into the fabric of the education for our children. 

8. Enablers for
Art Education at the 

System level
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9.  An Education 
without the inclusion of 

Arts is Incomplete 
Having run an art program in the organisation for the last 23 years, the team at Akanksha, has built an 

expertise around teaching it and an understanding of what it can do for children.

We feel poised and ready to take art to organisations and schools beyond the students we directly serve.

We have always believed that:

● Art is about a deeper understanding of concepts and not about the object that is made. 

● Art is about the process, the journey for our children rather than the end result. 

● Art is to be seen from our children’s eyes and not how we expect it to be or want it to be. 

● Art is not about assessments, instead it should focus on self evaluation and getting children to 

reflect on what they did well and why. 

● Art is about making art that makes you feel good and not always art that looks good. 

Close your eyes and think about how you studied art in school.

Very often art class began with drawing a half inch border – a box that represented all that art was not –

restricted, stifled and unimaginative. I am amazed at how we have managed to nurture a love for art despite 

this. That half inch border, the need to be neat, using the correct colour combinations, expecting to draw a 

certain way and the belief that you had to be born an artist… some of what each of us grappled with as 

children. 

That is not how art should be taught. 

It need not be that way. 

The NEP is our chance to really change it. 

We cannot make art start and end in a box for our children going forward. We simply cannot. Because art 

has got to be seen as stories. The stories we get our children to create for themselves and for their world in 

a visual language that is truly their’s, that transcends language, age, geography and time. 

It's our responsibility to give them that because an education without the inclusion of the Arts is 

incomplete. 
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